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MEMORANDUM FOR: Deputy Director lor support 

SUl^DCT : Department of Defense Computer Institute (DODHI) 

1 . la the Interest of conserving your reading time, this report r 
my attendance at the DODCI Senior Executive Course will be confined tt 
conclusions and reconainendatioa 3 . 

2. I believe that all Office Heads .and their Deputies in the Support 
Directorate should have tide course or its equivalent . Certainly, no le. t 

of aa orientation should be required for these officers . I would also strmjly 
recommend that you take this c ernree at some convenient time . 

3 . The initial step in the development of a system must be the 
determination by management of whst management .nformati c it requires . 
This theme was woven taro nearly every presentation. Altogether too efien 
manag ers delegate jfcjf d e termlaatio a to t echnic ians system- aasly fefe . 

I am afraid that is what we are doing in allowing' a systems analysis grt u.u 
to make these determinations for the Support Directorate , cm die other- 
hand, we have at least recognised the responsibility of keeping these 
determinations out of die hands cf the technicians <(>CS), but w e must 
further and tee our own responsibilities . You will recall that 


pss to have given some tlwught to development of a maaagemc. 




reporting system for the Support Directorate officer, . Lufcrtumrtely, 
never got very far . 

4, Several speakers stated that "total systems" was no more than 
a cocktail party expression . No me had <.?ver realised a total system md 
those that axe still attempting, to develop this totality are teiag enormous 
proMema , According to Mr . join T . Oertity of Me Kinsey sad Company 
tt is a mistake to try to introduce a total system and that It should be brakon 
up into matatgesaMe and separate pieces in order to achieve wonhwhilc pels .. 
The cltematlve is to waft for years trying: to develop utopia , Mr . Gantry 
also had a good deal ta say about facing the mom important issues first and 
cited as an example the Coca Cola Company, which operates the largest 


25X1 




Approved For Release 2003/05/27 : CIA-RDP84- 


t 


CB8SP 1 

«©ROOtS001pOO36-8 

Swc.r-iiTi’:: Mil r 

dcjJassltisaiioa 




Approved For Release 2003/05/27 ^ClAfRpBM-pOTSOROOl 5001 00036-8 


fleet of trucks In the world and exempted to manage these trades throu. h 
computers, but felled to recognize that die reel gets of the Coca Cole 
business is sales and sales advertising * This was not subjected to computer 
analysis mail many other less important activities had been initiated . I 
think it might be useful to list Mr. Garrity'a main ooiuts: 

a . Recognize management Improvement as a requirema * 
cm its own merits and not aspect management improvement to come 
as a by-product of automatic dam pxocemiiig by computers . 

b . The principal officer mast be actively involved and 
personally willing to be involved la the development of his manage' 
meat isfformatioa system . 

c . The total management information system should be 
broken 19 into its component parts sad sim^ sable pieces implc - 
mated. These should be measurable and definable. Is other 
words, it is necessary t< avoid the dilemma of an air line whid 
attempted to gain maximum utilization of the 100 boars of flying 
time for stewardesses per month by scheduling on a computer . 

& attemjxing to solve this, they were led into problems of train .eg* 
recruitment, scheduling of airplanes, maintenance, etc » As a 
result, they embarked or a total system k study which is still 
going- on, bat the problem of getting 10C- hours of work for 100 
hours of pay from dm stewardesses hm nw®r been resolved 

tL It is essential that die system to be implemented fbeir 
>a dm important probietrs, i.e., xml gut issues which in one 
hsfestry my be cost of raw materials and la another it may be 
advertising , M most Government activities, planning and decia..c*r 
maidng are the gut issues . Control iaforniatbsi such as we are 
presently producing m tie SCI baa a tendency to bog managerne? t 
down and should be avoided . nfiat we are really looking for is 
performance information and this is sometimes difficult to befit 1 e , 

It is, therefore, essential to assess your basic Information, recy ire- 
mots first rather than look at what is presently being dt-ae and trying 
to extrapolate from that the management Information which you can 
get* 
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© * Tb© speed ami volume potential of the computer whilo 
very impressive should not he the sol© focus of the computer ‘s 
utility . 'lie computer should he looked on as a tool for better 
information fox pianni% ami deciatoa-makfog . 

5. Other important parts of the course had to do with the selection 
of computers mat peripheral equipment such as readouts ami input devfo< s , 

In chib connection, it would appear tbM the Comross lucor-p. rated approach 
to these questions is a good one . I am attaching a copy of choir mo&aMge . 

In essence, Com res s system uses a computer to evaluate the needs -.4: 

an organisation for computers a id describes fee job to terms of compote r 
capability. Umir final report may be used an a statement of specific* time . 
I recommend feat the Executive Ihreefor -Comptroller consider Ccsarese, 
Inc. 

o. Finally, the course fsve a eatfety, althou^ht somewhat tim« * 
consuming, introduction to the binary sad octal numerical ayetams and 
their relaticm to computers, as well as the dh*gxsiaimiag suae writing ol 
computer programs . I believe that it is essential that managers < iida.r- 4s.nd 
the importance of software If they are to have effective systems for manage- 
ment and (tea processing. 


SIGNED Alan M. Warfield' 

Alan M. Warfield 
Assistant Deputy Director 

t ' for Support 

cc: D/TR 
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